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Shared	  Values	  

If	  you	  really	  understood	  racial	  equity,	  what	  
would	  become	  possible?	  

If	  you	  never	  integrated	  racial	  equity	  into	  your	  
philanthropy,	  what	  would	  then	  be	  true?	  
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Project	  Linked	  Fate:	  Our	  Approach	  	  

An	  Invita)on:	  Race	  work	  is	  hard	  work.	  It	  is	  as	  anxiety	  ridden	  as	  it	  
is	  deeply	  rewarding.	  	  

Mul)ple	  Paths:	  There	  are	  many	  ways	  to	  work	  on	  race	  and	  to	  
embed	  a	  race	  analysis	  into	  your	  work.	  	  

Ask	  Ques)ons:	  Since	  race	  constantly	  evolves,	  so	  must	  our	  
understanding.	  Asking	  ques2ons	  is	  an	  important	  prac2ce.	  

Experiment:	  By	  learning	  with	  each	  other,	  we	  increase	  our	  
chances	  of	  finding	  interven2ons	  and	  strategies	  that	  work.	  	  	  

Recognize	  tensions:	  We	  acknowledge	  that	  there	  are	  inherent	  
tensions,	  contradic2ons	  &	  constraints	  in	  philanthropy,	  as	  in	  life.	  
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This	  workshop	  aspires	  to.	  .	  .	  

• Develop	  a	  shared	  vocabulary	  for	  talking	  about	  
race	  

• Jumpstart	  construc2ve	  conversa2ons	  about	  
race	  and	  philanthropy	  
• Prac2ce	  collabora2ve	  problem	  solving	  on	  
issues	  imbued	  with	  race	  

• Pique	  your	  curiosity	  about	  race	  
• Begin	  to	  shed	  light	  on	  collec2ve	  next	  steps	  
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Agenda	  

Circle	  of	  Human	  Concern	  
Racializa2on	  

Structural	  Inequity	  &	  Structural	  
Opportunity	  

Implicit	  Racial	  Bias	  

Dog	  Whistle	  Racism	  

Aligning	  Our	  Values	  with	  Our	  Ac2ons	  

5	  



Philanthropy	  &	  Situatedness	  

•  Access	  to	  big	  picture	  overview	  of	  field	  
•  Broad	  network	  of	  rela2onships	  
•  Our	  work	  is	  indirect	  
•  Influence	  flow	  of	  financial	  resources	  
•  The	  kinds	  of	  power	  available	  to	  us	  vary	  	  
•  our	  rela2onship	  to	  the	  resources	  we	  distribute	  	  
•  the	  amounts	  we	  distribute	  
•  501c3	  &	  501c4	  limita2ons	  
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Othering	  and	  Belonging	  
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	  The	  Circle	  of	  Human	  Concern	  

When	  we	  think	  of	  who	  
or	  what	  should	  be	  
included	  inside	  of	  the	  
circle	  of	  human	  
concern,	  what	  comes	  
to	  mind?	  
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Othering	  &	  Belonging	  

Belonging	  or	  being	  fully	  human	  means	  more	  than	  
having	  access.	  	  It	  means	  having	  a	  meaningful	  voice,	  
and	  being	  afforded	  the	  opportunity	  to	  par2cipate	  in	  
the	  design	  of	  social	  and	  cultural	  structures.	  	  
Belonging	  entails	  being	  respected	  at	  a	  basic	  level	  that	  
includes	  the	  right	  to	  both	  contribute	  and	  make	  
demands	  upon	  society	  and	  poli2cal	  ins2tu2ons.	  

Othering	  means	  to	  dehumanize	  a	  person	  or	  a	  group	  
of	  people	  thought	  to	  be	  different	  from	  oneself	  or	  
from	  the	  norm.	  People	  who	  are	  othered	  lack	  
meaningful	  voice	  and	  experience	  interlocking	  barriers	  
to	  par2cipa2on	  in	  the	  design	  of	  social	  and	  cultural	  
structures—both	  in	  terms	  of	  being	  able	  to	  contribute	  
and	  make	  demands.	  
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Othering	  and	  Belonging	  are	  created	  

How	  do	  socie2es	  
demonstrate	  that	  
someone	  or	  a	  
par2cular	  group	  of	  
people	  belongs?	  	  

How	  do	  you	  know	  
when	  someone	  or	  a	  
par2cular	  group	  does	  
not	  belong?	  
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Growing	  Exclusion	  

Women	  

Children	  

Incarcerated	  People	  	  
&	  Their	  Families	  

Immigrants	  &	  
Their	  Families	  

Disabled	  people	  

People	  living	  	  
under	  poverty	  

Environment	  
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What	  are	  the	  implica2ons	  of	  the	  othering	  
&	  belonging	  framework	  for	  Philanthropy?	  
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Implica2ons	  for	  Philanthropy	  

Support	  interven2ons	  to	  promote	  belonging	  (not	  
othering)	  

Support	  authen2c	  rela2onships	  across	  difference	  
(what	  are	  best	  prac2ces	  for	  doing	  this?)	  

Move	  resources	  to	  help	  bring	  partners	  together	  in	  
ways	  that	  recognize	  and	  value	  each	  partners’	  
par2cular	  &	  dis2nct	  contribu2ons	  
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Racializa2on	  

14	  



Race	  is	  a	  social	  construct.	  .	  .	  
or	  idea	  that	  

• 	  has	  been	  built	  over	  2me	  	  
• 	  con2nues	  to	  evolve	  and	  change	  
• 	  has	  concrete	  ramifica2ons	  for	  people’s	  lives,	  and	  
• 	  has	  many	  interconnec2ng	  sides	  or	  facets	  

Racializa)on	  is	  the	  dynamic	  process	  that	  
creates	  inequali2es	  correlated	  with	  race.	  	  

It	  is	  one	  way	  that	  our	  society	  sorts	  
communi2es	  and	  people	  to	  allocate	  
resources	  and	  access	  to	  resources.	  

It	  is	  helpful	  to	  shine	  light	  on	  it	  	  
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Why	  don’t	  the	  caged	  birds	  fly	  
away?	  	  

Is	  it	  a	  lack	  of	  desire,	  hard	  work,	  
imagina2on,	  or	  role	  models?	  
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The	  cage	  is	  built	  

to	  be	  virtually	  impossible	  to	  escape	  
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How	  structures	  are	  built	  mafers	  
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Racializa2on	  has	  many	  facets	  

In	  order	  to	  understand	  
the	  work	  that	  race	  does,	  
we	  need	  to	  look	  at	  the	  
different	  ways	  race	  
reveals	  itself	  to	  us.	  

Similar	  to	  other	  forms	  of	  
‘othering’,	  different	  
aspects	  of	  race	  occur	  
simultaneously	  with	  each	  
other	  and	  with	  other	  
modes	  of	  othering.	  	  
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Intersec2onality	  

An	  Intersec)onal	  Analysis	  
takes	  into	  account	  the	  
simultaneous	  axes	  of	  
iden2ty	  that	  contribute	  to	  
systemic	  social	  inequity.	  

The	  term	  is	  most	  ohen	  
used	  to	  describe	  the	  
intersec2on	  of	  race,	  class	  
and	  gender.	  
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experience	  

race	   gender	  

immigra2on	  	  
status	  

religion	  

sexual	  
orienta2on	  

class	  



Basic	  Forms	  of	  Racializa2on	  

Based	  on	  Racial	  Jus2ce	  Leadership	  handout,	  Terry	  Keleher,	  Race	  Foreward,	  2008	  

INTERNALIZED	  
Beliefs	  within	  individuals	  
Stereotype	  Threat	  

INTERPERSONAL 	  	  
Bigotry	  between	  individuals,	  

Racial	  Anxiety	  

INSTITUTIONAL 	  	  
Bias	  within	  an	  agency,	  school.	  .	  .	  

STRUCTURAL 	  	  
Cumula2ve	  among	  ins2tu2ons,	  
durable,	  mul2genera2onal	  

21	  



Examining	  Facets	  of	  Race	  

Using	  your	  own	  
experience,	  give	  one	  
example	  of	  each	  of	  
these	  types	  of	  
racializa2on:	  
	  	  Internalized	  
	  	  Interpersonal	  
	  	  Ins2tu2onal	  
	  	  Structural	  	  
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Structural	  Opportunity	  	  
Structural	  Inequality	  
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Pathways	  to	  belonging	  
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Structural	  Inequity	  
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Impacts	  	  

Family	  
History	  
Displacement	  
Immigra2on	  
	  	  Indentured	  
	  	  Forced	  	  	  
	  	  Voluntary	  
Racializa2on	  
Internment	  
Incarcera2on	  
Deten2on	  

	  Impacts	  	  

Parent’s	  	  
access	  to	  

Educa2on	  

Good	  Jobs	  

Housing	  

Assets	  

	  Impacts	  	  

Children’s	  	  
access	  to	  

Educa2on	  

Good	  Jobs	  

Housing	  

Assets	  

	  Etc.	  	  

Grandchildren’s	  
access	  to	  

Educa2on	  
	   	  	  

Good	  Jobs	  

Housing	  

Assets	  

Source:	  Systems	  Thinking	  and	  Race:	  Workshop	  Summary,	  john	  a.	  powell,	  et	  al.	  

is	  the	  dynamic	  process	  that	  creates	  cumula.ve	  and	  durable	  
inequali2es	  correlated	  with	  race,	  gender,	  class,	  orienta2on,	  
immigra2on	  status,	  incarcera2on	  history,	  etc.	  



World	  War	  II	  

Women	  moved	  
into	  the	  
workforce	  

Work	  places	  
started	  to	  be	  
racially	  
integrated	  
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Post	  WWII:	  Suburbaniza2on	  

Federal	  housing	  
subsidies	  
catalyzed	  
massive	  
expansion	  of	  
suburbs	  
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Structural	  Racism:	  FHA	  “Redlining”	  

Source:	  FHA	  hfp:/salt.unc.edu/T-‐Races/mosaic.html	  

Federal	  Housing	  
Authority	  Underwri)ng	  
Manual:	  

"Red	  areas	  …	  are	  
characterized	  by	  
detrimental	  influences	  in	  
a	  pronounced	  degree,	  
undesirable	  popula2on	  
or	  infiltra2on	  of	  it.	  .	  .	  
Some	  mortgage	  lenders	  
may	  refuse	  to	  make	  
loans	  in	  these	  
neighborhoods	  and	  
other	  will	  lend	  only	  on	  a	  
conserva2ve	  basis.”	  

FHA	  Map	  of	  Oakland,	  1937	  
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Impact	  con2nues.	  .	  .	  

NPR:	  How	  Some	  Bal2more	  Neighborhoods	  Reflect	  
Segrega2on's	  Legacy	  



Examining	  Paferns	  of	  Racializa2on	  

List	  all	  of	  the	  ways	  
redlining	  and	  
suburbaniza2on	  have	  
impacted	  different	  
groups	  of	  women	  in	  
different	  ways.	  

What	  are	  the	  
implica2ons	  for	  
philanthropy?	  
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Implicit	  Racial	  Bias	  
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Power	  of	  our	  unconscious	  mind	  
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Power	  of	  our	  unconscious	  mind	  
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Power	  of	  our	  unconscious	  mind	  
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Power	  of	  our	  unconscious	  mind	  
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Power	  of	  our	  unconscious	  mind	  
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Unconscious	  &	  Implicit	  Bias	  

Defined	   	  Unconscious	  bias	  is	  when	  a	  person’s	  ac2ons	  or	  
decisions	  are	  at	  odds	  with	  their	  inten2ons	  or	  
conscious	  values.	  	  	  

	  Implicit	  bias	  is	  a	  social	  phenomenon	  in	  which	  a	  
society	  or	  culture	  shares	  biases	  that	  are	  strongly	  
associated	  with	  par2cular	  groups	  of	  people.	  

Science 	  Conscious	  values	  and	  beliefs	  only	  play	  a	  small	  
role	  in	  decision	  making	  

Impacts 	  How	  we	  analyze	  problems	  	  	  
	  How	  we	  communicate	  about	  issues	  
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Schemas,	  Boundaries	  &	  Belonging 	  	  
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Schemas	  help	  us	  sort	  informa2on	  

Humans	  are	  hard	  wired	  for	  the	  
concept	  of	  in	  group	  and	  out	  group	  

In	  
Group	  

Out	  
Group	  

In	  
Group	  

Out	  
Group	  

The	  boundaries	  of	  who	  is	  in	  or	  out	  
change	  and	  evolve	  

The	  importance	  or	  significance	  of	  
being	  in	  or	  out	  is	  social	  	  

Boundaries	  change	  and	  evolve.	  .	  .



Stereotype	  Threat	  &	  Racial	  Anxiety	  

Stereotype	  Threat	  is	  a	  situa2onal	  predicament	  in	  
which	  people	  feel	  that	  they	  are	  at	  risk	  of	  confirming	  
nega2ve	  stereotypes	  about	  their	  social	  group.	  

Asian	  Women	  &	  Stereotype	  Threat	  

Racial	  Anxiety	  is	  a	  feeling	  of	  uneasiness	  
about	  race,	  or	  fear	  of	  doing	  something	  
that	  might	  be	  perceived	  as	  racist.	  

White	  Americans	  &	  White	  Racial	  Anxiety	  
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Interven2ons	  	  

In	  the	  classroom:	  Popsicle	  s2cks	  
Orchestra	  audi2ons:	  Blind	  audi2ons	  

Conference	  planning:	  Check	  lists	  

Media	  and	  other	  forms	  of	  communica2ons:	  
Strategies	  that	  make	  unconscious	  thoughts	  
and	  ac2ons,	  conscious	  
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Implica2ons	  for	  Philanthropy?	  

What	  are	  prevalent	  biases	  and	  
stereotypes	  that	  impact	  your	  issue	  
area?	  

Do	  any	  of	  these	  biases	  prevent	  you	  
from	  seeing	  the	  structural,	  non-‐
individual,	  basis	  for	  different	  
outcomes?	  	  

What	  does	  this	  suggest	  for	  
iden2fying	  problems	  and	  developing	  
solu2ons	  in	  your	  work? �
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Dog	  Whistle	  Racism	  
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Facets	  of	  Power	  

Power	  is	  the	  capacity	  or	  ability	  to	  direct	  or	  influence	  the	  
behavior	  of	  others	  or	  the	  course	  of	  events.	  
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Racial	  Bribe	  

A	  Racial	  Bribe	  refers	  to	  an	  Elite	  
strategy	  to	  divide	  workers	  along	  
racial	  lines	  by	  crea2ng	  a	  façade	  of	  
aligned	  interests	  between	  white	  
elite	  and	  ‘white’	  workers.	  	  	  

In	  return,	  white	  workers	  execute	  
the	  elite’s	  bidding	  to	  receive	  
nominal	  economic	  benefit	  and	  
significant	  social	  benefit.	  	  

Who	  is	  raced	  ‘white’	  changes,	  but	  
as	  a	  group,	  whites	  consistently	  
have	  preferen2al	  access	  to	  paid	  
work,	  and	  have	  their	  property	  
and	  civil	  rights	  protected.	  

Façade	  of	  shared	  interest	  

$	  

$	  

$	  

$	   $	  $	  
$	  $	  

$	  

$	  
$	  

$	  $	  

$	  
$	  

$	  
$	  $	  

$	  

$	  
$	  

$	  

$	  
$	  
$	  

$	  $	  
$	  

$	  $	  $	  

$	  
$	  

$	  

$	  

$	  

$	  

$	  

$	  
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Racial	  Other	  

This	  privileged	  white	  iden2ty	  
requires	  the	  existence	  of	  an	  
oppressed,	  criminalized	  racial	  
‘other’.	  	  

Without	  the	  racial	  other,	  defined	  
by	  systema2c	  exclusion	  from	  well	  
paying	  work,	  civil	  rights,	  and	  
property	  rights	  to	  serve	  as	  the	  
contrast	  to	  whiteness,	  white	  
iden2ty	  would	  not	  exist.	  

Who	  occupies	  this	  space	  of	  racial	  
other	  and	  to	  what	  degree	  
changes	  and	  adapts	  to	  maintain	  
Elite	  power.	  

Racial	  Tension	  

Racial	  
Bribe	  

$	  

$	  

$	  

$	   $	  $	  
$	  $	  

$	  

$	  
$	  

$	  $	  
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$	  
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Racial	  Triangula2on	  

What	  is	  the	  role	  that	  non-‐
black	  non-‐white	  racial	  
groups	  play?	  	  

When	  labor	  demands	  
higher	  wages	  or	  land	  isn’t	  
freely	  given,	  Elite	  interests	  
need	  a	  scapegoat.	  	  	  A	  non-‐
black	  non-‐white	  racial	  
group	  is	  then	  targeted	  and	  
excluded,	  in	  order	  to	  unify	  
other	  racial	  groups	  through	  
targeted	  afacks.	  	  

Racialized	  
Xenophobia	  

$	  

$	  

$	  
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Dog	  Whistle	  Racism	  
Is	  a	  poli2cal	  strategy	  that	  uses	  coded	  
racial	  appeals	  to	  fuel	  racial	  anxiety.	  	  It	  
offers	  ‘plausible	  deniability’	  while	  also	  
sending	  a	  message	  that	  says	  minori2es	  
are	  a	  threat.	  

Example:	  “welfare	  queen”	  

Dog	  Whistle	  Racism	  is	  Strategic	  Racism.	  	  	  

• 	  Used	  to	  achieve	  poli2cal	  goals	  by	  dividing	  the	  working	  class	  
• Draws	  on	  exis2ng	  narra2ves	  that	  are	  used	  to	  explain	  and	  naturalize	  
racialized	  outcomes	  	  
• 	  Fuels	  racial	  anxiety	  to	  elicit	  par2cular	  decision	  making	  outcomes.	  	  
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Impact	  on	  Democracy 	  	  

Government	  is	  
repurposed	  to	  
constrain	  and	  
police	  the	  rights	  
of	  human	  beings	  

Associates	  
government	  with	  
people	  who	  are	  
“undeserving”	  to	  
undermine	  support	  
for	  a	  responsive,	  
inclusive	  
government	  that	  
serves	  people	  

Without	  strong	  
government,	  
mul2-‐na2onal	  
corporate	  
influence	  expands,	  
and	  exerts	  undue	  
influence	  over	  
public	  discourse	  
and	  outcomes	  
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People	  Divided	  	  

Whiteness:	  	  
enlisted	  to	  enforce	  racial	  order	  	  

Elite:	  
Mul2-‐na2onal	  	  
corporate	  

Perennial	  Other:	  provisionally	  respected,	  
never	  trusted	  other	  

Blackness:	  defined	  and	  disparaged	  other	  

Disposable:	  expendable	  and	  invisible	  other	  

As	  Corporate	  
preroga2ve	  
increases	  

Subjuga2on	  
increases	  
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What	  does	  the	  strategic	  use	  of	  race	  suggest	  for	  	  

a)  Who	  we	  need	  to	  work	  with	  

b)  The	  kinds	  of	  narra2ves	  we	  need	  to	  create	  
c)  The	  kinds	  of	  power	  we	  need	  to	  build	  

Implica2ons	  for	  Philanthropy?	  
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Philanthropic	  Strategies	  

Create	  belonging	  by	  building	  long-‐term	  
cross	  race,	  cross	  class	  rela2onships	  and	  
power	  to	  influence	  decision	  makers	  and	  
hold	  them	  accountable,	  	  

My	  Agenda	  
includes	  you!	  

Create	  new	  shared	  narra2ves	  
that	  advance	  a	  vision	  of	  society	  
in	  which	  everyone	  belongs,	  	  

Iden2fy	  interven2ons	  that	  create	  
pathways	  to	  belonging	  informed	  not	  
only	  by	  our	  similari2es,	  but	  also	  by	  the	  
significance	  of	  our	  differences.	  
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Aligning	  Our	  Values	  with	  Our	  Ac2ons	  
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Crea2ve	  Interven2on	  

Your	  	  group	  	  has	  	  been	  	  hired	  	  to	  	  make	  	  
recommenda2ons	  	  to	  	  a	  	  network	  	  of	  	  funders	  	  
who	  	  would	  	  like	  	  their	  	  organiza2on	  	  to	  	  become	  	  	  
known	  	  for	  	  its	  	  sophis2cated	  	  use	  	  of	  	  race	  	  
analysis.	  	  	  	  	  

Your	  	  team	  	  brainstorms	  	  bold,	  crea2ve	  ideas	  for	  	  
each	  	  of	  	  the	  	  categories	  	  	  iden2fied	  to	  	  ensure	  	  
you	  	  offer	  	  a	  	  comprehensive	  	  plan.	  
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Crea2ve	  Interven2ons	  Team	  

5	  people	  per	  group	  
•  Reader	  
•  Note	  Taker	  
•  Reporter	  

We	  will	  collect	  these	  
worksheets	  at	  the	  end	  
of	  the	  exercise.	  
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Wrap	  Up	  
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What	  does	  it	  mean	  to	  ‘take	  up	  the	  
work	  of	  race’	  in	  philanthropy?	  

Race	  inflected	  philanthropy	  strives	  to	  recognize	  	  

	   	  both	  our	  similari2es	  and	  the	  significance	  of	  our	  differences	  
	   	  how	  power	  and	  resources	  are	  allocated	  to	  different	  groups,	  and	  	  

	   	  the	  ways	  in	  which	  those	  power	  dynamics	  are	  simultaneously	   	  
	   	  gendered	  and	  racialized 	  	  

	  Most	  significantly,	  it	  recognizes	  that	  while	  we	  each	  bring	  exper2se,	  
we	  must	  trust	  and	  rely	  on	  the	  exper2se	  of	  others	  whose	  experiences	  
are	  different	  from	  our	  own.	  	  	  
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How	  do	  we	  take	  the	  work	  of	  race?	  
How	  each	  of	  us	  takes	  up	  the	  work	  of	  race	  will	  depend	  on	  how	  we	  
are	  situated,	  what	  our	  constraints	  are,	  and	  what	  change	  we	  are	  
trying	  to	  effect.	  It	  will	  include	  some	  combina2on	  of:	  

•  Inten2onally	  cul2va2ng	  cross	  race,	  cross	  class	  rela2onships	  	  
•  Recognizing	  the	  exper2se	  brought	  by	  different	  lived	  
experiences	  

•  Collabora2ng	  in	  new	  ways	  across	  difference,	  despite	  
differences	  

•  Recognizing	  the	  limits	  to	  your	  own	  exper2se	  and	  experience	  

•  Learning	  how	  to	  talk	  about	  race	  effec2vely	  	  
•  Suppor2ng	  your	  colleagues	  to	  think	  and	  talk	  about	  race	  well	  
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An	  Invita2on	  
Race	  work	  is	  hard	  work.	  It	  can	  be	  demanding	  and	  unsefling.	  	  But	  it	  
is	  deeply	  rewarding	  personally	  and	  professionally.	  Network	  spaces	  
are	  excellent	  spaces	  for	  taking	  on	  the	  challenges	  race	  presents	  to	  
achieving	  our	  shared	  goals.	  	  	  

• We	  have	  already	  come	  together	  and	  built	  rela2onships	  to	  achieve	  
larger	  shared	  goals.	  	  

• We	  have	  already	  created	  structures	  for	  learning	  together.	  	  

• We	  can	  create	  spaces	  to	  collec2vely	  develop	  collabora2ve	  and	  
crea2ve	  interven2ons	  that	  recognize	  the	  different	  ways	  we	  are	  
situated.	  
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